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Minutes 
 
Attended: 
UIUC – Mike Bohlmann, Elyne Cole, Melissa Madsen, Elizabeth Rockman 
UIC – Ahlam Al-Kodmany, Michael Ginsburg, Marelet Kirda, Colleen Piersen  
UIS – James Burgdorf, Matt Panich, Laura Alexander 
UA – Marilyn Marshall, Maureen Parks, Katie Ross, Kathy Johnson (staff), Brenda Ankenbrand (staff) 
 

I. Call to Order Chair Bohlmann called the meeting to order at 10:10 am 
 

II. Approval of Minutes of November 17, 2015 meeting - there were a few corrections to the 
minutes.  CAP should be Council of Academic Professionals.  Item 5 under UIUC CAP 
regarding a grievance matter, Provost Communication 22 states that a lack of an annual 
review does not entitle an AP to employment.  There was no grievance.  With these changes 
accepted, Rockman moved to approve the minutes and Madsen seconded the motion.  The 
minutes were approved unanimously. 

 
III. Campus Reports 

 
a. APAC Chicago—Colleen Piersen reported that UIC just welcomed the new Provost Susan 

Poser.  APAC is continuing its HR discussion about developing a more robust 
professional development program.  The Professional Development Committee is 
introducing a yoga workshop as an option for stress management.   
 
Piersen represented UPPAC at the January BOT meeting and reported that the  themes 
were:  U of I needs to show financial leadership; undergraduate tuition and housing; lack 
of MAP funding; discussion on undocumented students--Trustees explored possible 
assistance within legal constraints; strategic plan; campus town hall meetings; online 
education on all campuses – how it increases retention and time to completion.   Walter 
Knorr gave sobering financial report, commented on the hospital always being a risk.  He 
also discussed the unfunded pension liability; if the state put the $9 billion liability on UI, 
it would have dire impact on the university’s ability to continue to exist.   
 

b. APAC Springfield—the executive team of APAC met with Chancellor Koch twice, 
primarily to discuss the impact of the lack of a budget.  UIS has frozen 11 AP and 5 Civil 
Service positions, and the team conveyed concern about that.    APAC held a meeting in 
early January with Laura Alexander and her team, the Ombuds Office, Provost Office, 
and Office of Access and Equal Opportunity – trying to understand HR hiring processes, 
standardize practices, and develop a document describing AP positions. 
   
Provost Pardie is retiring this year, so the Chancellor asked APAC if they had any names 
to put forth and any ideas on things that need to be addressed.  APs have been without 
professional development funds all term, and there has been no movement on that as 
of this meeting.  Paperwork just kicked off to recognize one winner for CAPE Award. 
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There is a lot of momentum behind the construction of the student union, which is 
outside state funding.   
 

c. CAP Urbana-Champaign—Bohlmann reported that Chancellor Wilson attended the CAP 
meeting on Feb 3.  She did not share much information on the Chancellor search, but 
told them that UIUC has the largest number of admissions applicants ever, with those 
from underrepresented groups up 9%.  Urbana is also conducting the Athletic Director 
search.   
 
The Senate has moved on from discussion about background checks.  The policy and 
process seems to be working.  CAP is changing some bylaws this semester.  CAP 
elections are this spring and they will hold brown bags to talk about running as a 
representative or senator.   
 
CAPE award committee met to choose six finalists.  The awards ceremony is in April.   
 
There was a Provost Communication stating that the lack of annual review does not 
entitle an AP to their position.  The Provost’s office has reached out to CAP to improve 
Provost Communications.  CAP is concerned about departments and APs.  One entire 
department had received Notification of Non-Reappointments (NONRs), and CAP asked 
HR if the numbers were up.  Elyne Cole said NONRs were actually lower this year.  
Bohlmann continues to want to have APs involved in these discussion prior to issuing 
NONRs.  Cole described the AP relocation program – after an AP has been employed for 
several years and the position is being eliminated, that AP can go to Academic HR, and 
ask that their name will be included in the referral and interview process for open 
positions for which the employee is qualified. UIUC departments would be obligated to 
interview the person, but not to hire. It is a good will effort, not a guarantee of 
placement.  It is not an entitlement as in civil service.  A good will effort to try to assure 
the person has greater opportunity for consideration but not a guarantee.  UIS and UIC 
do not have such a program.  Info on UIUC’s process can be found at HR.illinois.edu    

 
IV. Discussion Items 

 
a. University Strategic Planning Process and Discussion (Bohlmann) –  

 
The University’s Strategic Planning website will be updated the end of this week with draft 
language, UA will be asking for feedback on this. The document has been sent to USC for 
feedback, also.  The President will hold another round of town halls in March.  Bohlmann 
encouraged APS to attend these because the town halls are what drive a lot of the discussion.  
The final draft is to be presented to the Trustees at the May 19 BOT meeting.   
 
There is a newly redesigned uillinois.edu website that has a focus on the value of the University 
to the state overall rather than on the admin activities of the University. 
 
b. Letter to President Killeen from UIC Faculty Senate, United Faculty Union, APAC, and  
   SAC urging coordinated UI action for preservation of healthcare benefits (Piersen)— 
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Janet Smith reached out to UIC APAC for a staff member who did research on health care costs 
and produced a cover letter and document that was sent to President Killeen on the status of 
current health care coverage.  The amount varies by plan, but Governor Rauner is proposing 
employees pay 40% (current rate is 15-20%).  Impact would be that the University of Illinois will 
not be able to recruit or retain talent when combining this with two tier pension system.   
 
Bohlmann says due to the budget situation medical coverage now has providers asking 
employees to pay up front for health care.  Bohlmann asked Piersen to let him know if she 
doesn’t hear anything back on the document by the February 22nd strategic planning meeting.  
In that case he will bring it up to Pres at that meeting. 
 
c. Goals of the UI HR Position Review Group and opportunities for AP review/input—Piersen 
said Michael Ginsburg had been discussing this topic at their monthly meeting.  Ginsburg asked 
Parks to comment.  She reported that the classification experts on each campus have been 
meeting to look at how each classifies civil service and AP positions to determine some agreed 
upon methodology to have consistent processes.  Their discussion is meant to share ideas and 
processes, and to learn from each other.  Ginsburg agrees that this is a good summary.  Parks 
said job descriptions need to be more detailed and robust so that HR can better classify them.  
Bohlmann requested of Parks that if the HR group gets to a point of making changes in 
philosophy, to please be sure UPPAC or the appropriate AP group is involved.    
 
d. Discussion regarding how to involve AP organizations prior to NONRs    
Bohlmann said he put this on the agenda because he thought Urbana’s CAP group would have 
recommendations to report.  They wanted to see if there is a crisis not being talked about.  
Provost has asked the colleges to look at the impacts for next year of budget cuts with 5%, 7%, 
and 9% reduction scenarios. Bohlmann asked how UPPAC can be a resource for APs facing these 
situations, or to have input to depts. making these decisions before they make the decisions.  He 
opened it up to UPPAC to discuss.   
 
Al-Khodmany said is there uptick in NONRs, but asked if a unit is going away what has been the 
communication top down on it? She said APs Need to make APs and departments aware that 
UPPAC is available to help with ideas such as: 

• Setting up a process to “repurpose” staff by placing them in other units during the 
NONR period so they can be productive for the university and learn new skills.  Develop 
communications so that people are aware of what is going – where there are openings, 
staff who need jobs   

• Offer training so that people can develop better skills for writing resumes and 
interviewing  

• Campus units contacting UA HR if they anticipate layoffs to see if their staff could fill UA 
vacancies. 
 

d. Next UPPAC meeting  
 
UPPAC normally holds three meeting per year, one of which has been an in-person summer 
(July) meeting, extending an invitation to the university president.  Because the BOT 
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meeting will be held in July, it was suggested the group try to meet in June and to extend an 
invitation to President Killeen.  Whatever venue works best for the President is acceptable 
to the members. 
 

V. SUCSS Related Interests and Concerns 
 

a. Parks reported that Jeff Brownfield, the new SUCSS Executive Director, has moved 
quickly to bring about changes.  She is pleased at his communication, outreach, and 
transparency.  They get weekly updates on topics.  Rule of 3 change passed and SUCSS is 
in now addressing implementation of it.  A civil service rule change regarding out of 
state recruiting passed in December 2015.  SUCSS has temporarily suspended the audit 
process – partially because there is no money to send the auditors out, but also because 
they are looking comprehensively at the audit process to make it more valuable to the 
universities.  They have met with the internal auditors at a number of universities.  The 
Employee Advisory Committee – HR directors and Civil Service Advisory Committee 
members – met in January and discussed all of these issues and found they have more in 
common than differences.  With the severe budget issues, SUCSS is working with them 
to try to help the campuses with the impacts (EIU, WIU, CSU, and NEIU).  EIU is laying off 
200 academic and other staff (not faculty), and will have 24 total furlough this days.  

 
VI. HR and Legislative Updates (Katie Ross) 

 
Ross said there have many legislative bills introduced, but nothing is of immediacy.  
Governor Rauner is now supporting the Cullerton pension bill (SB2404), but Cullerton is 
reported as backing away, and no new bill has been proposed.  There are other pension 
bills, but none of them are moving quickly.   
 
SURS is offering several webinars and seminars in the spring regarding retirement 
preparation.  There are some changes in the plan.  SURS has contracted with Fidelity so that 
employees will go through Fidelity no matter which plan they choose.  This will save money 
on how the plan works.  There are no dates on when that will begin.   
 
Health insurance – negotiations with AFSCME group determines what all the state employee 
benefits will be.  The governor believes that are at an impasse.  The governor has requested 
a ruling from the labor board.  Labor Relations Board will need to rule on this.  If it is an 
impasse, the governor will have some opportunity to make a last best offer.  The state is 
looking at a lot of different options.  Should expect some increase in health insurance costs, 
but it is too early to say what the costs will be.  The state is implementing an online 
insurance enrollment plan to be effective May 1.  The first meeting with the vendor is 
scheduled for next week – less than 60 days to be put in place.  There are changes that will 
affect retirees who are Medicare eligible – the TRAIL plan (Total Retiree Advantage Illinois).  
There are delays in medical claims being processed – Because of the lack of a budget, no 
payments are being made to medical providers in the Quality Care and open access plans – 
providers are very small physician practices and a medical equipment provider.  CMS has set 
up phone numbers to assist employees who are experiencing difficulties being required to 
pay for services upfront or being asked to pay more than their plan specifies, etc.  It was 
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mentioned the state owes the two Springfield hospitals more than $76 million for state 
employee health care.  The state is having particular issues in Chicago where workers have 
Blue Cross Blue Shield.  Some providers are pulling out of the network contract, which 
would allow everyone to be an out-of-network vendor.  If people encounter such problems, 
they should contact University Benefits and Payroll office.   
 
There will opportunities every month for staff to attend 403b plan meetings.  There is a new 
health insurance plan available as of January 1, 2016 to university employees who work an 
average of 30 hours or more per week and who have previously been ineligible to 
participate (i.e., extra help, academic hourly).  There over a thousand employees who 
qualify, of which 350 have enrolled.  It is a very limited benefit plan – not a major medical – 
just basic care with capped daily amounts, flat amount paid no matter what the actual 
charges are, and a limit on the number of times they can use it.  It is just the base level that 
the government requires.  There is a new RFP going out for bid in hopes of finding a better 
plan.  There is a bill that would allow these employees to participate in the state plan but 
the state would not pay any of the costs.  To meet the Affordable Care Act, IRS tax form 
1095-Cs are being mailed to employees.  This form is not needed in order to complete tax 
returns.  The forms will be mailed later in February.  People who have not designated a 
beneficiary for their state life insurance plan must do so.  Retirement seminars – February 
20 in Champaign and April 30 in Chicago. 

 
VII. Other 

 
No other business discussed. 

 
VIII. Meeting adjourned 11:40 am 

 
                     Next meeting:  TBD 
                  
 
 
 


